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Recruitment Regulations for Project Participants
“Digital Image Analysis and Its Applications in Morphological Sciences”
of the Pomeranian Medical University in Szczecin
under the program SPINAKER – Intensive International Education Programs,
co-financed by FERS funds.
[bookmark: _GoBack]Co-financing Agreement No. BPI/SPI/2024/1/00004/U/00001

§1. Definitions
1. Project – a project of the Pomeranian Medical University in Szczecin (PUM), implemented under the program of the Polish National Agency for Academic Exchange (NAWA), SPINAKER – Intensive International Education Programs, co-financed by FERS funds. Co-financing Agreement Number: BPI/SPI/2024/1/00004/U/00001.
2. Co-financing Agreement – an agreement between PUM in Szczecin and the Polish National Agency for Academic Exchange (NAWA), based in Warsaw, concerning the implementation of the Project.
3. International students – students from foreign universities.
4. IIEP – Intensive International Education Programs.
5. Applicant – a Polish or international student applying for the right to participate in the Project and to take part in the IIEP.
6. Project Participant – an Applicant who has been qualified for the Project and meets all formal and substantive requirements.
7. Recruitment Coordinator – a person employed in the Project responsible for the substantive assessment of the Applicants’ application forms.
8. Application Form – an electronic form made available via Microsoft Forms, completed by the Applicant and forming the basis for the substantive assessment.
9. Agreement with the Project Participant – an agreement between PUM and the Project Participant, regulating the terms of participation in the IIEP support.
10. Ranking List – a list of Applicants arranged according to the number of points obtained, dividing them into those qualified for the Project, those on the reserve list, and those not qualified.
11. Project Participant Documentation – a complete set of documents compliant with the requirements of the Project and the Co-financing Agreement, under which the Project Participant provides their personal data and confirms that they meet the formal eligibility criteria.
The personal data of Project Participants and information confirming or conditioning participation in the Project are collected using the following documents, CATEGORY B – Annex No. 1 to the Handbook: Rules for recruitment, reporting, and data collection of participants in projects financed by FERS funds:
a. Declaration of participation in the Project
b. Participant's personal data form
c. Information clauses regarding the processing of personal data for Project Participants
d. Participant’s consent for data and image processing
§2. Purpose of the Support Offered Within the Project
1. To enhance the internationalization of the Pomeranian Medical University in Szczecin (PUM) by promoting its educational offer among international students through collaboration with a partner German university in the area of student promotion and recruitment for the IIEP developed under the Project.
2. To increase the participation of international students in the educational programs offered by PUM in Szczecin.
3. To expand the university's educational offer by implementing the IIEP in a hybrid format (online lectures and on-site workshop-laboratory classes).
4. To develop participants’ competencies in the following areas:
· preparation of biological material for morphological and immunohistochemical studies;
· data acquisition and digital image analysis.

§3. Scope and Topics of the Support Offered
1. The project offers support in the form of the IIEP course “Digital Image Analysis and Its Applications in Morphological Sciences.” The course introduces students to digital image analysis and basic histological techniques, with a special emphasis on safety principles. Students will select an individual area of independent work, as well as a research method and objective under the methodological guidance of the instructors.
2. Three editions of the course are planned. Each edition will last 5 days – 30 instructional hours in total: 4 hours of online lectures and 26 hours of practical, in-person classes held at the Department of Histology and Embryology at PUM.
3. Each edition will involve 10 students, including 8 students from foreign universities and 2 students from Polish universities.
4. The course will conclude with data collection, preparation of a written report and presentation. Students will present their results and conclusions during a summary session and will take a two-hour final test assessing the knowledge and skills acquired during the course.

§4. Target Group
Participants of the Project may be students of medical and related fields (e.g., biotechnology, medical biology) from Poland and abroad who:
1. Have completed at least one year of higher education.
2. Possess basic knowledge of histology.
3. Have English language proficiency at a minimum B2 level.
4. Meet the formal requirements specified in the announcement of the call for applications under the SPINAKER – Intensive International Education Programs – 2024 recruitment.
§5. Participant Qualification Criteria
The qualification of Project Participants is conducted in a competitive process.
The criteria are based on a points assessment of the information provided in the application form:
a) Declaration of completion of at least one year of university studies – 0–1 point;
b) Declaration of basic histology knowledge – 0–1 point;
c) Declaration of English proficiency at level B2 – 0–1 point;
d) Interest in digital image analysis – open criterion, short written description – 0–5 points.
Participant qualification procedure:
1. The recruitment process is conducted entirely online via Microsoft Forms and email.
2. The call for applications will be announced no later than 30 days prior to the start of the IIEP course.
3. Applicants must complete the online application form by the specified deadline. The form must be completed in English.
4. Applications will be evaluated. Each candidate will receive a score based on the above criteria, with a maximum of 8 points.
5. A ranking list will be created based on the total points. In the case of a tie, the order of applications will be taken into account.
6. The Recruitment Coordinator will notify qualified candidates about the results of the recruitment process and provide information on further formal requirements and deadlines.
7. Each Participant may only take part in one edition of the PUM IIEP.
8. To obtain the status of Project Participant, all formal requirements must be fulfilled within the indicated deadline. Failure to meet these requirements or deadlines will result in removal from the ranking list. The vacant spot will be offered to the next person on the reserve list.
9. The recruitment process will be conducted with respect for equal opportunities and non-discrimination, including accessibility for persons with special needs, and will adhere to gender equality principles while preventing all forms of discrimination.
10. Participants with special needs have the right to indicate their needs in the application form.
11. All information regarding recruitment, deadlines, and procedures will be published on the Project website in both Polish and English.

§6. Rules for Providing Support Under the Project
1. A condition for receiving support is the signing of an agreement between PUM in Szczecin and the Project Participant, submission of a complete Participant Documentation set before the course begins, registration in the NAWA system, and completion of the full account activation procedure according to NAWA's instructions, which will be provided along with the information about qualification for the Project.
2. Support includes participation in the course “Digital Image Analysis and Its Applications in Morphological Sciences.”
3. Support includes a travel scholarship for international students, in accordance with the funding call documentation “SPINAKER – Intensive International Education Programs, 2024 edition,” the application, and the co-financing agreement. The support consists of:
a) Per diem during the stay in Poland in relation to participation in the IIEP – flat rate of 75 PLN/day;
b) Flat-rate costs of subsistence and accommodation during the stay in Poland – 300 PLN/day;
c) Travel costs – flat rate of 1,500 PLN/person, covering international round-trip travel;
d) Administrative support.
4. The Participant is obliged to:
a) Complete the PUM IIEP course;
b) Take the entrance test: a diagnostic test at the beginning of the course assessing the initial knowledge level;
c) Take the final examination: a written and practical exam assessing the knowledge and skills acquired during the IIEP.
5. Failure to fulfill items 4a–c will result in contract termination and a request for reimbursement of received funds.
§7. Assessment of Competencies Acquired Through Participation in the Project
1. The competencies acquired by Project Participants through the implementation of the IIEP will be assessed according to a standardized set of requirements, expressed as expected learning outcomes, and divided into three categories:
a) Knowledge – The Project Participant:
· Understands the basic principles and objectives of histological staining methods, including IHC, Picrosirius Red, and Mallory Trichrome.
· Understands the principles of morphometric and histochemical methods used in histological analysis.
· Is familiar with digital image analysis tools (e.g., PatternQuant, CellQuant) and their application in the analysis of histological and immunohistochemical data.
b) Skills – The Project Participant:
· Is able to independently prepare tissue samples and perform histological and immunohistochemical staining.
· Can perform morphological and quantitative analysis of tissue/organ images.
· Is able to use computer tools for microscopic image analysis, including quantification of cellular structures (e.g., positively stained nuclei).
· Can interpret digital analysis results.
c) Social Competencies – The Project Participant:
· Demonstrates responsibility in planning and conducting a laboratory project.
· Is able to prepare and effectively present project results.
2. The assessment of acquired competencies will be based on the following:
a) Entrance test – a diagnostic test at the beginning of the course evaluating participants' initial knowledge level.
b) Observation – Teaching staff (TS) will evaluate participants while performing practical tasks.
c) Project presentations – Participants will present the results of group research projects.
d) Final examination – a written and practical exam verifying knowledge and skills acquired during the IIEP.
3. Criteria for assessment of learning outcomes upon completion of the IIEP support:
a) Attendance of at least 90% of the classes.
b) Presentation of completed assignments.
c) Passing the final test with a score of at least 51%.

§8. Personal Data Processing
1. The controller of personal data of Applicants, solely for the purposes of conducting the recruitment process for the Project, is the Pomeranian Medical University in Szczecin, based at ul. Rybacka 1, Szczecin, Poland.
E-mail: rektor@pum.edu.pl,
Phone: +48 91 48 00 801.
INFORMATION CLAUSE
2. in connection with the implementation of a research project funded by external sources
3. Below you will find the necessary information regarding the processing of your personal data in accordance with Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, repealing Directive 95/46/EC – hereinafter referred to as the GDPR – in connection with the implementation of a research project funded by external sources.
	Identity of the Data Controller
	The Data Controller of your personal data is the Pomeranian Medical University in Szczecin,
ul. Rybacka 1, 70-204 Szczecin, Poland.

	Data Protection Officer Contact Details
	For any matters related to the processing of your personal data, you can contact the Data Protection Officer at the following:
E-mail: iod@pum.edu.pl
Phone: +48 91 480 07 90

	Purposes of Data Processing and Legal Bases
	Purpose of Processing
	Legal Basis

	
	Performance of a contract or taking steps prior to entering into a contract
	Article 6(1)(b) GDPR

	
	Implementation of the research project
	Article 6(1)(e) GDPR – performance of a task carried out in the public interest

	
	Fulfillment of other legal obligations (e.g. issuing invoices, maintaining accounting records, insuring the research project)
	Article 6(1)(c) GDPR

	
	Actions necessary for the implementation of the Agreement; the legitimate interest of the Controller includes communication related to the conclusion and execution of the Agreement, exchange of declarations of intent, handling of claims, and after termination – establishing, exercising or defending legal claims
	Article 6(1)(f) GDPR – legitimate interests of the Controller

	
	Further processing for archiving purposes in the public interest, for scientific or historical research, or for statistical purposes
	Article 6(1)(f) GDPR – legitimate interests of the Controller

	Data Recipients
	Your personal data may be disclosed to the following categories of recipients:
1) Entities financing the research project;
2) Entities involved in issuing permits and opinions within the scope of the research project implementation;
3) Entities to whom the data must be disclosed based on legal regulations;
4) Entities with whom we cooperate to fulfill our rights and obligations (providing IT, marketing, legal, debt collection, HR, accounting, transport, courier, and postal services);
5) Entities conducting payment activities (banks, payment institutions);


	Data retention period
	Your personal data will be processed until the final completion of the research project proceedings. Subsequently, data will be processed only to the extent required by applicable legal provisions.

	Rights of data subjects
	In connection with the processing of your personal data, you have the right to access your data, rectify (correct) it, delete it, and restrict its processing. You also have the right to lodge a complaint with the supervisory authority, i.e., the President of the Personal Data Protection Office.
Additionally, you have the right to object to the processing of your data carried out on the basis of the legitimate interests of the administrator or for reasons of public interest. In such cases, your personal data will cease to be processed for those purposes unless it is demonstrated that there are overriding legitimate grounds for the processing that prevail over your interests, rights, and freedoms, or your data are necessary for the establishment, exercise, or defense of legal claims.
To ensure that you are entitled to exercise these rights, we may ask you to provide additional information to confirm your identity.

	Information about the voluntariness or obligation to provide data
	Providing your data is voluntary, but necessary for the implementation of the research project financed by the Medical Research Agency.

	Additional information
	We will not transfer your data outside the EOG. We do not make decisions through automated processing, i.e., based solely on automated data analysis.




2. Additionally, upon being qualified to participate in the Project, the Participant will be required to provide their personal data using the personal data form and after having read the information clauses concerning the processing of personal data for the purposes of the Project, in accordance with Annex No. 3 to the Co-financing Agreement – Beneficiary Handbook, CATEGORY C – Annex No. 1 to the Handbook.
Providing the data is voluntary, but necessary for the implementation of the Project. Refusal to provide the data will result in the inability to receive support.

§9. Final Provisions
1. These Regulations enter into force on the date of their announcement and remain in effect until the completion of the Project.
2. The Pomeranian Medical University in Szczecin reserves the right to amend the Regulations depending on the conditions of Project implementation.
3. By joining the Project, the Participant declares that they have read and undertake to comply with the provisions of these Regulations.
4. The annexes to these Regulations form an integral part thereof.
5. Annexes to the Regulations:
a) Annex No. 1 – Template of the participation agreement between the Pomeranian Medical University in Szczecin and the Project Participant.
b) Annex No. 2 – CATEGORY B – Annex No. 1 to the Handbook: Rules for recruitment, reporting, and data collection of participants in projects financed by FERS funds.
6. Documents confirming the eligibility of the Project Participant:
· 6.2 Template of the declaration of participation in the Project
· 6.3 Template of the Project Participant’s personal data form
· 6.4 Information clauses concerning the processing of personal data for Project Participants
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